
MARIN HEALTHCARE DISTRICT  
100-B Drake’s Landing Road, Suite 250, Greenbrae, CA 94904  Telephone: 415-464-2090  Fax: 415-464-2094 

Website:  www.marinhealthcare.org         Email: info@marinhealthcare.org 
 

LEASE & BUILDING COMMITTEE, REGULAR MEETING 
WEDNESDAY, FEBRUARY 4, 2015 AT 5:30 P.M. 

 

A copy of the agenda for the Regular Meeting will be posted and distributed 
at least seventy-two (72) hours prior to the meeting. 

 
American Sign Language Interpreters may be requested by calling (415) 464-2090 (voice) 

or (415) 464-2094 (fax) at least 48 hours in advance of this meeting. 

Committee: Location: 
Chair: Ann Sparkman, JD Marin Healthcare District 
Member: Jennifer Rienks, PhD 100-B Drake’s Landing Road, #250 
Staff: Jon Friedenberg, Chief Administrative Officer Greenbrae, CA 94904 
Support: Louis Weiner, Executive Assistant 
 

__________________________________________________________________________________________ 
 
 
 

AGENDA 
 ATTACHMENTS 
 
1. Call to Order / Approval of the Agenda Sparkman 
 
2. Approval of the Minutes of November 19, 2014 Sparkman A 
 
3. Public Comment Sparkman 

Any member of the audience may make statements regarding any item NOT on 
the agenda.  Statements are limited to a maximum of three (3) minutes.  Please 
state and spell your name if you wish it to be recorded in the minutes. 

 
4. Bylaws: Purpose and Goal of the Committee Sparkman B 
 
5. Support of the Hospital Replacement Project Sparkman 
 
6. MHD-MGH Lease Sparkman C 
 
6. Other Business Sparkman 
 
7. Adjournment Sparkman 
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1. CALL TO ORDER 

Chair Harris Simmonds, MD, called the meeting to order at 4:04 p.m. 
 
2. ROLL CALL 

Committee Members Present:  Chair Harris Simmonds, MD; Director Ann Sparkman, JD, in 
place of Member Jennifer Rienks in absentia 
Staff Members Present:  Jon Friedenberg, Louis Weiner 
Community Member Present:  Jud Goldsmith 
Public Present:  Margaret Jones 

 
3. MINUTES APPROVAL 

Chair Simmonds approved the minutes of the meeting of August 21, 2014.  Director Sparkman 
abstained, as she was not at that meeting. 

 
4. PUBLIC COMMENT 

No public comment. 
 
5. UPDATE: LEASE RENEWAL 

Chair Simmonds reported that on the November 4 election, Measure R passed with 78.6% of the 
vote.  It was endorsed and supported by many key people in the public and private sectors, and 
Jon Friedenberg has sent them all personal thank-you notes. 
 
The renewed MHD-MGH Lease commences on December 1, 2015 for a term of 30 years. 
 
Before the new lease takes effect, this Committee may wish to review and clarify its terms and 
conditions, including differences and similarities to the current existing lease.  Monitoring and 
oversight can be done with the advice of Don Bouey, District Counsel for the lease process. 
 

6. UPDATE: HOSPITAL REPLACEMENT PROJECT 
Jon Friedenberg reported that Lee Domanico, CEO, will provide the Project updates to this 
Committee at future meetings. 
 
The roles of both the District Board and of this Committee in the Hospital Replacement Project 
process must be clarified at an upcoming meeting of the District Board. 
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7. NEXT MEETING 

The next meeting is yet to be scheduled. 
 

8. ADJOURMENT 
Chair Simmonds adjourned the meeting at 4:26 p.m. 
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ARTICLE V 

BOARD COMMITTEES 

Section 1. General Provisions. 

(a) Committees of the Board shall be standing or ad hoc. The committee members and 
chair shall be appointed by the Chair, subject to the approval of the Board.  Standing 
Committee appointments and Board approval shall be made at the first regular meeting 
of each calendar year. 

(b) All committees shall be advisory to the Board unless otherwise specified by the Board, 
whose purpose and progress shall be reviewed by the Board at the December regular 
meeting of the Board. 

(c) Each Committee, Standing or Ad Hoc, shall be assigned two (2) District Directors, one 
of whom shall be the committee chair.  Up to three non-District Board Directors, 
(“Community Members”) may be appointed as advisory members of the committee, 
and they will serve without a vote.    Community Members may be recommended to 
the District Board Chair by the Committee Chair.  The Board Chair shall be an ex 
officio member of Standing Committees, but may vote only if an actual member of the 
committee. 

(d) Each District Director member of a committee shall be entitled to vote on the committee. 

(e) In the event a District Director member of a committee cannot attend a committee 
meeting, the Chair may designate another District Director as a voting substitute.   

(f) The committees shall be assisted by staff and consultants to the District in the manner 
set forth by policies and procedures of the Board. 

Section 2. Standing Committees. 

(a) Standing Committees of the Board are the following: (i) Finance and Audit and (ii) 
Lease and Building. Standing Committees shall hold meetings at times as agreed by 
committee members or as directed by the Board, but no less than quarterly.  

(b) At a Standing Committee meeting a quorum shall be one of the two District Board 
committee members, and a record of the proceedings shall be kept, but no action may be 
taken.  There shall be a Standing Committee meeting agenda and packet, which shall be 
prepared in advance and distributed to Committee members. 

Section 3.  Finance and Audit Committee. The Finance and Audit Committee shall be 
responsible for performing the following functions: 

  (a)  Finance.  With the advice and counsel of the District executive officer and District 
financial officer:  

1. Oversee the financial management and budget of the District. 
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2. Oversee in coordination with MGH Corporation, consistent with the District’s role 
as corporate member and Lessor, the planning and implementation of financing 
programs related to facility and campus capital improvements and construction 
projects, with recommendations on same as appropriate to the Board.  

3. Review and recommend to the Board policies and procedures in the areas of 
finance, fiscal controls, investments and insurance programs. 

4. Review attorney and other consultant fees by project on a quarterly basis. 

5. Draft an annual budget at the end of each fiscal year for presentation to the 
Board. Each February, review the budget and recommend adjustments to the 
Board. 

6. Monitor financial statements and actual-to-budget income and expenditures on a 
quarterly basis. 

7. Monitor and review financial reports forwarded to the District by MGH 
Corporation.  

(b)   Audit.  With the advice and counsel of the District executive officer and District financial 
officer:  

1. Review and recommend to the Board policies and procedures relating to the audit. 

2. Recommend to the Board an independent auditor to audit the books, and accounts 
of the District on an annual basis. Review the scope and coverage of the audit as 
expressed in the engagement letter with the auditing firm. 

3. Recommend to the Board a change in auditors and oversee the selection process. 

4. Review the completed audit when received recommendation concerning the audit 
to the Board. 

5. Review current GASB 34 policies annually and consider appropriate audit policies 
and procedures as needed, and report upon the Committee’s findings and 
recommendations to the Board.   

6. Undertake the conduct of audit responsibilities assigned to the District by MGH 
Corporation with implementation recommendations to the District Board of 
Directors. 

(c)    Perform other duties assigned by the Board. 

Section 4. Lease and Building Committee.  The Lease and Building Committee shall be 
responsible for performing the following functions: 

(a) Oversee the compliance of all agreements related to District assets, including but not 
limited to the Lease and related agreements entered into between the District and MGH 
Corporation. 
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(b) Monitor the activities and reports of MGH Corporation consistent with the District’s 
role as corporate member and Lessor of the Hospital, and make recommendations to the 
Board as appropriate. 

(c) Recommend to the Board any action the Committee deems necessary or advisable to 
ensure that the District's oversight role and responsibilities as corporate member and under 
the Lease are fulfilled.  

(d) Oversee the District’s performance, in coordination with MGH Corporation, of facility 
and campus design, planning, and construction projects.  

(e) Perform other duties assigned by the Board. 

Section 5. Ad Hoc Committees. Ad Hoc Committees may be established by the Chair, subject 
to the approval of the Board, for special, defined tasks. Each Ad Hoc Committee shall limit its 
activities to the accomplishment of the task for which it was established, and upon completion 
of that task, the Ad Hoc Committee shall be discharged by the Chair. The Chair shall 
determine the number of members for Ad Hoc Committees which shall include a minimum of 
two (2) District Board Directors. All Ad-Hoc Committees purpose and progress shall be 
reviewed annually by the Board. 
3-1  
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